
 

 

Dear Members and Friends, 
 
As we begin to move into the construction phase of the Patton renovation, the Board of Trus-
tees wants to thank everyone for their active participation in this very exciting project. When we 
presented this project for approval at this year’s Annual Meeting, the goal of the renovation pro-
ject was to create a larger space where all of our fellowship events could be held in a more ap-
pealing setting. Based on additional feedback from members of the congregation, it became 
clear that to realize this goal, air conditioning  Patton Auditorium would have to be included in 
the scope of the project. To fund these aspect of the project members have approved spending 
up to $194,000 
 
Additional suggestions were received for other improvements, including a handicapped accessi-
ble bathroom and updated kitchen facilities. Although the Board of Trustees fully supports these 
additions to the original project scope, we have determined that we should not fund the addi-
tional $45,000 from our endowment, and instead need to raise these funds through donations. 
To include these items in the current project scope, we only need a pledge commitment at this 
time. The actual funds can be paid over the balance of the year. 
 
As we  discussed at this year’s Annual Meeting, we continue to approve deficit budgets on an 
annual basis. The 2017 budget  requires dividends from our investments and withdrawals from 
our accounts totaling $120,475 to cover our ongoing operating expenses. Our 2017 reliance on 
our endowment would have been $34,000 greater, if not for the very generous one time special 
pledge from a member of the Congregation.  Remember, our endowment is made up of funds 
received from the sale of our parsonages in prior years as well as donations and bequests from 
members of the congregation. As our pledge income has slightly declined over the past two 
years, while expenses have remained generally flat, our reliance on our endowment to fund 
basic operating expenses has increased to approximately 20%. We are therefore using our en-
dowment to partially fund our outstanding staff, our wonderful music programs and our vibrant 
youth fellowship. I think everyone would agree that our staff and programs are what makes First 
Congregational Church the special place that we all call our spiritual home. 
 
Prior generations of church leaders have left us a wonderful legacy of strong financial leader-
ship. We need to continue  to be good stewards of our money to ensure a long and secure fu-
ture for the First Congregational Church of Westfield. I wish our decision  could have been dif-
ferent, as both the kitchen and restroom are wonderful additions to the project scope, but based 
on our current financial situation and operating deficits that is not possible. 
 
Having said that, I encourage you to seriously consider making a donation toward these im-
portant additional improvements. We have already received several thousand dollars in contri-
butions and pledges, and firmly believe we can meet the necessary goal together. If you would 
like to donate to fund these aspects of the project, please contact the Church Office or return 
the enclosed pledge form. 
 
Regards, 
 
Bob Many 
Chair, Board of Trustees 


